Wells Hall Old School (WHOS) Public Consultation Meeting

Discussion with General Public and Interested Parties about the future of WHOS

Tuesday 7 June 2011 - 7.30pm to 8.30pm at Stevenson Centre

Attendees
Rob Kirkpatrick RK, Chris Springthorpe CS, Keith Jennings KJ and Maggie Peck, MP (in part)
Welcome

Mick Cornish (Chairman of Great Cornard Parish Council) welcomed everyone and thanked them for attending.

The minutes of the previous meeting were reviewed and agreed as correct.

RK asked for introductions as he had not attended the last meeting.  Introductions were made as follows:-

RK (SCC Place Lead) has been working alongside County and District Councillor Peter Beer regarding libraries, school crossing patrols and WHOS.

KJ (Head of Profession - Youth Service), MP (Property) and CS (Youth Partnership & Resources Officer – Chaired the previous meeting).

Jackie Dew JD (SCC Business Support Administrator – Working for the youth service and maintaining the booking system and making sure the site is accessible along with Tony Harman.

Shiona Oglesby (SCC Youth Officer).

Lorna Athey (SCC – Senior Youth Worker and a resident of Great Cornard).

Sharon Kendall (SCC – Support Worker at Wells Hall Old School House).  SK explained she had not know about the last meeting and is concerned about the future of the WHOS site and (which includes Wells Hall Old School House).

Tony Harman TH – SCC WHOS site premises caretaker and Parish Councillor.

Peter Beer – County and District Councillor – noted SCC need to make savings by closing / divesting buildings.
Tony Harman Presentation:

TH – will accept questions ‘on the fly’.

I have been caretaker at WHOS for 5 years and have been recently elected as a Parish Councillor (neither prejudicial).  I have been a resident of Great Cornard for over 25 years.

Currently, WHOS is NOT shutting in the next few weeks.  Booking forms will be sent out to book the facility up to the end of the year.  But the continuation of WHOS, as a versatile Community facility, is under threat.

I have spoken with several of the current users, for all the right reasons they wish to continue using the facility.

I have received a letter from Paul Press (user of WHOS – Offshoot Films), who cannot be with us this evening. Please click on the hyperlink to see the Letter from Paul Press .

Proposal – I am glad to become coordinator of the Community Group – SO second the motion.  I will then continue to lead the process of collecting information and formulating a Business Plan.  We need to set up a meeting of all interested parties to form a Community Management Group.

Tony Harman stressed that he does need full realistic facts and figures for the Business Plan which he has asked MP to provide. 

Remember – When it’s gone, it’s gone.

A full account of Tony Harman’s presentation can be found on the following hyperlink:

7 June 2011 - Presentation.htm 

Toni Ellis (WHOS user – Guides) enquired if the initial lease period was definitely for three years?  If the community group find it too hard and it is not working can they pull out?

RK answered yes the initial lease would be for three years.

Stewart Sheridan (1st Great Cornard Scouts) noted that users would have to be prepared for the possibility that their rent would rise.

MP arrived and joined the meeting and enquired if there was still interest in taking on the building – to which the answer from all was yes!

TH replied to MP; we are in the process of getting a community group up and running.  The current users would like to stay and continue to use the site and there is one major user who is very interested to stay.

Peter Beer noted another option upon which he has been working with RK.  To close and sell WHOS and put the money from the sale of WHOS back into the community investing in the Stevenson Centre to improve and extend the centre with extra rooms and some storage which could cater for former WHOS users.  The parish council would be trustees of the money and would oversee the project.

RK advised SCC have never done this before.  This would be a first, with no previous precedence or best practice to smooth the way.

Sharon Kendall (Support Worker at WHOS House) enquired what is happening to the Wells Hall Old School House next door, as SCC currently utilise it as a residential house for adults with learning difficulties.

RK SCC have not got to that yet but it will not be forgotten.

Peter Beer agreed with RK; SCC have not forgotten house the house, it is still very early stage.  It is more than likely the residents and staff will be re-homed into a modern house.

Tony Bavington TB (Parish and District Councillor) noted this was the first time he had heard about Councillor Beer’s proposal and he had mixed views on it. He did not want to lose another public building and would like WHOS to stay open.    TB recalled that plans were drawn up long ago to extend the Stevenson Centre to add one extra room plus some storage and that those plans could be dusted off and looked at afresh but it would probably be better to start again.  He noted the Stevenson Centre is a good place in the community but the previously proposed extension was not going to be cheap.  The cost had been £25,000+ in 2001/2002 and the costs would be much greater now, so we are not talking about a small amount of money.

Stewart Sheridan (1st Great Cornard Scouts) noted putting money into the Stevenson Centre to give only one extra room seemed a waste as WHOS currently has four good sized rooms.

Tony Harman stated the figures do not seem right and can we get some correct figures so we have got something to work with?

MP replied the 2010 – 2011 figures are now available.

RK – stated it looks like there are two options on the table – Option 1 for a Community Group to take over the running costs and the building for three years rent free.  Option 2 – To sell WHOS and put the money into a trust and the Parish Council would be the trustees of the money and the money goes back into Great Cornard Community by extending Stevenson Centre.

RK stated if you go with the Option 1 SCC will support you for 3 yrs but after the 3yrs if you would like to carry on then you will be on your own to maintain the site / buildings.

Linda Snow (User – Hop Along Club) – Noted there are a lot of tradesman in the community that would glad to help us out free of charge.

Peter Beer asked where the WHOS costing figures came from?   He challenged Linda Snow’s statement about self help services – he noted the former pavilion was built with self help services and when the pavilion started to fall apart the self help dried up.  No one had been interested in helping.

RK agreed with Peter Beer; noting that bitter experience showed self help soon dries up and once SCC stops supporting you, you will be on your own.

Mr Snow (Member of the Public) disagreed that the self help would dry up and stated the community are one hundred percent behind WHOS.

KJ noted there were two sets of figures.

MP clarified £14,731 has come from the Youth Service Budget and as she said earlier 2010/2011 figures for the building costs are now available.

Stewart Sheridan (1st Great Cornard Scouts) noted Building Insurance at the Village Hall cost £800 per year and that it might be more at WHOS. Insurance costs would have to passed onto and bourn by the users.

MP clarified that for the first three years SCC will pay for the Building Insurance the Community Group would have to pay for Contents Insurance but thereafter if the Community Group wanted to take full control over WHOS then the Community Group would have to pay for everything.

RK stated if a Community Group took over WHOS after the initial three year lease and subsequently the Community Group chose to sell the freehold, then by restrictive covenant the money from the sale would have to go back into the community.

MP agreed there would be restrictive conditions in the freehold deeds to make sure WHOS remained a community facility, or that money from the sale of the freehold would have to go back into the community.

CS asked MP if the Community Group ran WHOS for three years and found it wasn’t working, would SCC then go with Peter Beer’s option to use money from the sale of the freehold to upgrade the Stevenson Centre?  MP replied – in principle yes, but the whole concept would be new for SCC as previously noted.

CS also enquired if the Community Group set up as a charity, would they be able to be apply for lottery funding and other grants and funding?

MP clarified that a charity group would be able to access funding. 

Chris Ryall (Great Cornard Upper School) asked how many councillors were here tonight? After a show of hands Chris Ryall noted it was brilliant to see so many councillors in attendance.

Tony Bavington noted that at the last meeting it was said that Parish Councillors could be part of the community group. 

RK answered it would be up to the Community Group whether or not to have a councillor involved. 

Tony Bavington stated that the Parish Council should be involved from the start because if a Community Group decided to take on WHOS but after the initial three years did not carry on and WHOS was sold then the money would go to the Stevenson Centre.

CS noted the Community Group will decide who gets involved and they need to get their business plan together.

CS also noted the figures are a red herring anyway, as it will be up to the Community Group to decide what they charge.

Linda Snow noted the booking forms take us up to the end of the Winter Term (December), but what happens after the Winter Term if the community group is not ready to assume control of WHOS?

RK answered if the Community Group are almost there and would like to take WHOS over then SCC would extend the availability until the Community Group was ready.  But come December if the Community Group have still not got anywhere then you will only have yourselves to blame.

Tony Harman noted we need the figures then we can finish the business plan.

Mr Snow (Member of the public) enquired if the accounts were audited and if so can we see them.

KJ – clarified that the accounts do get audited and we can give you a breakdown of them.

Mr Snow (Member of the public) it would be good to get them to see the cost of repairs for the future.

Chris Ryall (Great Cornard Upper School) asked would SCC support a community group to source help in starting up a group.

CS – advised SCC would support a community group for the initial three years.

Peter Beer noted he would be happy to work with RK if that’s the road the community would like to take.

Mark Newman (Parish Councillor) suggested WHOS goes on the Parish Council agenda for the next full council meeting which is on 1st August.

Tony Bavington (Great Cornard Parish and Babergh District Councillor) advised WHOS is already on the agenda for the next meeting and the meeting is open to the public.

CS asked about guidelines for a constitution for the Community Group.

RK advised his role would be to give the group as much assistance as I can.

Neil MacMaster (Parish and District Councillor) noted the Blackhouse Lane facility had been intended for open use by the whole community, but there had been severe issues and potential users had the greatest difficulty in getting access to the facility.

SO noted this is why WHOS operates a transparent booking system so access is open so long as a room is available at the time the user needs it.

RK advised the Community Group would be wise to have a member of each user group on the controlling committee.

RK noted that once the community group have got together and sorted out a business plan, Peter Beer and myself would need to review the plan in a meeting with the group.

SO noted it would be a good idea to have further meetings at WHOS so everyone can have access to view the rooms and storage facilities at the site.

Tony Harman noted this would be a good idea.

Linda Snow asked where will existing users go if a Community Group does not happen and while we then have to wait for WHOS to be sold and further wait for the Stevenson Centre to be extended?

Peter Beer answered I am sure the Stevenson Centre would try and accommodate you while you wait.

Mick Cornish asked for any other business.

It was agreed there were no other business.

RK requested the Community Group invite him and Peter Beer within the next two to three weeks.

Tony Bavington wondered if the Stevenson Centre and WHOS should run in parallel?  WHOS is on the PC agenda and additionally the Stevenson Centre extension plans should be dusted off and looked at again. He wondered what grants are out there to extend the Stevenson Centre without selling WHOS?  If the WHOS Community Group folded later and the wider community has a fall back by selling the site and putting the money back into the community by further extending the Stevenson Centre.

Mick Cornish thanked everyone for coming and looked forward to the next meeting, date, time and location to be advised.

JD will distribute Minutes of this Meeting to all attendees and interested parties.

